
The Refuge Security Committee met at 5:30 on the 29th of March 2026 at Iron Wolf’s Mulligan 

Room. Attendees included Dale Coalmer, Jeff Swaim and Mark Pickart (Board Member).  The 

agenda was posted to the Refuge web calendar prior to the meeting. 

> The committee reviewed and discussed the Committee Guidelines discussed during the last 

POA meeting.  Committee members agreed for Mark to continue performing Committee Lead 

responsibilities.  He agreed. 

> The Committee agreed to reduce the size of the committee from five to three as two 

members are routinely unavailable and there’s just not that much on our plate.  Volunteers are 

welcome to join! 

> The Committee discussed Allied performance and agreed to have one on one luncheons with 

the two guards to promote communication and patrol standardization.  Jeff is working this 

action. 

> We also discussed a safety issue related to children playing in the street unsupervised.  This 

behavior is primarily limited to three households. The addresses will be forwarded to Amy 

requesting a safety letter if concern be sent to each.  Jeff and Dale working this action.   

The meeting concluded at 5:40.   

 


