
Security and Violations Committee 

Sep 25, 2024 at 5:00 PM  

Location: Iron Wolf Golf & Country Club 3275 N Latrobe Dr, Lake Havasu City  

I. Call Meeting to Order 

A. Mark called meeting to order at 5:00 PM via Zoom. 

B. Attendees - Committee Members: Dale Coalmer Jeff Swaim and Mark 
Pickart 

C. Other Attendees: Amy Telmes and Joe Priebe 

II. Contact Information, See Website        
III. Meeting Agenda and Discussion 

A. With increased business traffic at Iron Wolf, we discussed options to 
secure the Southgate with the following discussion topics.   

a. Option 1 - Iron Wolf to staff the Southgate with a security guard 
when the gate is open.   

i. This option has little return on investment as it’s mostly an 
exercise in recording license plate numbers. 

b. Option 2 - Revisit the design height of the mid-gate improvement 
recommendation (swinging gate) with the Landscape Committee 
thinking the gate may be too low thereby causing a night hazard 
and request Iron Wolf share in the cost to upgrade.   

i. This option was highly favored by the Security Committee 
with a recommendation for Iron Wolf to share most of the 
cost of the gate upgrade.  The thinking is that we could 
easily get by with boom gates if the Southgate was closed.   

B. Discussed Security Committee volunteers.  At present we have Joe Priebe 
and Ryan Rickabaugh.  Will continue to solicit candidates until early Oct 
and be ready to put forth a motion to the board for a candidate.   

C. And lastly, we attempted to address the elephant in the room…  What to 
do with Refuge security, how to solicit HOA input and implement change.   

a. Mark will work with Hazelwood to develop a security gate upgrade 
capabilities presentation so we can attempt to communicate 
upgrade features to the HOA and address questions.   

b. Jeff will work with Hazelwood to develop a video to share with the 
HOA on gate and camera operating features as was demonstrated 
to the board on the island by Hazelwood several months ago.   

c. Mark and Amy will review CC&Rs to see what, if any, changes need 
to be made if we do not have a security contract.   



d. Mark and Amy will schedule a face to face meeting with Allied 
Security to discuss challenges with existing service and future 
expectations in the event we decide to retain their services.   

D. The Security Committee would like to recommend a closed meeting with 
the Board and Landscape Committee to really layout our strategy before 
the Oct Board Meeting.   

E. The next Security Committee meeting will be at Iron Wolf on 30 Oct 2024 
at 5:00 PM.   

F. Meeting adjourned 6:30 PM   
 


