
Security and Violations Committee 

March 6, 2024 at 5:00 PM  

Location: Iron Wolf Golf & Country Club 3275 N Latrobe Dr, Lake Havasu City  

I. Call Meeting to Order 

A. Mark called meeting to order at 5:00 PM 

B. Attendees - Committee Members: Dale Coalmer, JeƯ Swain, John 
Combach, Dana Bonsall and Mark Pickart 

C. Other Attendees: Amy Telnes, JeƯ Jennings   

II. Contact Information, See Website        
III. Meeting Agenda and Discussion 

A. Review and adopt Security and Violations Committee (S&VC) Mission 
Statement. 

  “Promote community safety and security while providing aƯordable and 
reliable community access for residents and their service providers.” 

B. Recommended the S&VC may routinely interact with Iron Wolf Golf and 
Country Club (IWG&CC) the Landscape and Finance Committees and the 
Allied Security Service provider.  In the future, a represented from each 
would be invited to committee meetings as determined by the agenda.   

a. Action: Mark will invite John Quinn, JeƯ Jennings, Debbie Maggert 
and Terry Oestreill as appropriate.   Complete. 

C. Discussed the need to have access to the Property Management and 
Security Service Agreements.   

a. Action: Amy Telnes agreed to provide an Association drop box to 
retain documents.  Complete 

D. Discussed the need to be familiar with Refuge Handbook (rev 19 Nov 
2016) as it applies to Section XVII, North Entrance Gatehouse, and 
Section XVIII Rules Section.  Info Item.   

E. Discussed the need to routinely collaborate with IWG&CC on security 
needs for both eƯicancy and cost.   

a. Action:  Mark to invite John Quinn to the next meeting to promote 
discussion and learn expectations.   

F. Reviewed Hazelwood gate and Havasu Wiring LLC estimates for repairs 
and upgrades.  It’s the Committee’s consensus that the estimates are fair 
and responsible but, there may be some duplication between the Havasu 
Wiring and Hazelwood estimates for the mid gate.  The estimates are 



attached FYI.  Also, Heather from Hazelwood will make herself available 
to discuss new system capabilities for the new equipment.    

a. Action: Mark to schedule a meeting with the Board to determine 
path forward with improvements. 

G. Near term improvements work quotes  
a. Hazelwood North & South gate est.    $62,014.91 
b. Hazelwood mid gate est.     $30.598.29 
c. Havasu Wiring mid gate camera est.   $10,181.90 

i. Armor camera pole install est.    $1,200.00 
H. Discussed the need to create a guide/pamphlet to share with Allied for 

violations and things to look for during daily drive throughs.   We also 
need to provide guidance on how to deal with violation observations 
beyond security.    

a. Action: Dale to daft initial guidance for Committee review and 
comment.   

b. Action: Mark to share with the Board for concurrence.  Share with 
Allied after Board approval.     

I. Discussed the need to develop a S&VC Committee 2024 budget and 
forward to the Board ASAP.   

a. Action: Mark to prepare budget and submit to the Board.  After 
reviewing the Allied service agreement, two months’ worth of 
expenditures/invoices and needed gate service quotes, the budget 
is represented in the table below. 

Category   Monthly Ave   Annual Budget 
Allied Universal 
 Labor   $6610.00   $79,302.00 
 Heliaus  $200.00   $1,200.00 
 Vehicle Lease  $967.00   $12,000.00 
 Vehicle Fuel  $60.00    $720.00 
Gate Sustainment 
 Periodic Maint. $100.00   $1200.00 
2024 Budget with no improvements  $93,222.00 
 
Gate Upgrade   (1 Time)   
 North/South Gates     $63,000.00 
 Mid Gate      $31,000.00 
 Camera      $12,000.00 
2024 Budget with ALL improvements  $199,222.00 

J. Discussion on the need to communicate gate status to the HOA primarily 
when the gate remotes are not working.  More to follow.   

a. Action: JeƯ J. to explore messaging signs or other solutions.   



K. Discussed committee meeting frequency.  It was decided we’d meet at 
5:00 PM, the last Wed of each month at IWG&CC, Muligans.  

L. Meeting adjourned 6:30 PM   
M. It should be noted for the record, and while not listed as a committee 

member per the latest committed listing, Bruce Weaver asked to be 
removed from the S&VC.   While I did not have an opportunity to work with 
Bruce, I would like to thank him for his service to the committee and 
community.   

 


