
The Refuge Community Association Golf Course
Advisory Committee & Board News Release

After nearly 14½ months of dialog and negotiations, on August 4,
2021 the GCA Committee and Information Solutions, Inc., reached
a tentative deal on an acquisition price for all of the assets of the
Refuge Golf & Country Club. However, on August 6, 2021, the GCA
Committee was informed by Information Solutions that it would not
be able to remain as a financially viable operation and that the club
house restaurant would soon be closed permanently. The golf
course will remain open with limited staffing. Over-seeding will not
occur in the foreseeable future.

The Parties had targeted a year-end closing. Information Solutions
has now projected a cash shortage of approximately $350,000 to
the end of the year, which does not include the cost of over-
seeding. 

The Association has been asked to cover the $350,000 in operating
expenses, including providing oversight as needed until a
transaction can be consummated. 
This request is unacceptable to the Association.

The GCA Committee will continue to maintain an open line of
communications with the Principals of Information Solutions during
this difficult period, as well as continuing forward with purchase
documentation.

*****************************************************************

Overview Recap

In late May 2020, the GCA Committee had the opportunity to tour
and inspect most of the infrastructure of the golf course, club
house, cart paths, maintenance facility, equipment, pump house,
perimeter fencing, water ponds, etc. As a result of the inspection,
the GCA Committee drafted a 155-page report titled RGCC
Summary of Conditions & Capital Requirements. This report
outlines the capital requirements needed to address a number of
deficiencies and neglect due to a lack of upkeep and routine
maintenance and repairs over several years. The 2020 report
envisions returning the condition of the golf course infrastructure to
its original, developer design and condition at a projected cost of
$7,854,150, which includes replacement of the Event Tent with a
permanent structure. This report was finalized on September 25,
2020 and submitted to the Refuge Golf and Country Club



ownership shortly thereafter. There is a concern that inflation may
have increased the cost of required capital by as much as 10%.

With the RGCC Summary of Conditions document completed, the
GCA Committee and RGCC met on October 5, 2020 to discuss
how the Association could provide financial support for RGCC’s
operations. The parties agreed that monthly support by way of
Association Assessments would be explored. The GCA Committee
prepared a 12-page draft Memorandum of Understanding – Terms
& Conditions (MOU) that was presented to the RGCC’s ownership
for consideration on November 12, 2020. The GCA Committee’s
goal was to structure a MOU that would accomplish two things: 1)
address capital improvements, and 2) provides stability and added
revenue to allow the RGCC to succeed. 

The ongoing dialog between the Parties was placed on pause in
early December 2020 due to RGCC’s rejection of conditions being
imposed by the Association on financial support. The GCA
Committee felt it was imperative that a portion of the Association’s
financial support go directly to improvements to the infrastructure.

Recent Status

With little dialog occurring between the Parties from December
through early May 2021, negotiations finally resumed in May and
refocused on an Asset Purchase, rather than monthly financial
support. RGCC also agreed to release financial and other due
diligence materials that was denied to the GCA Committee last
year. A tentative Letter of Intent was executed between the Parties
on June 15, 2021.  

On July 13, 2021, two GCA Committee Members met with two
Information Solution’s principals to begin negotiations on the Asset
acquisition. A tentative acquisition price was reached on August 4,
2021.

The GCA Committee intends to keep the Association’s Members
informed as the events unfold with the Refuge Golf & Country Club.

Thank you,
GCA Committee Members & Refuge POA Board:
Phil Bracamonte, Chair
Ken Goddard
Mike Bradley
Ben LaParne
Fran Delach, POA Board President
Gary Roundy, POA Board Treasurer
Dianna Soltesz, POA Board Secretary
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