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Presidents message:

Fellow Refuge POA Neighbors,

Our previous Board President, Tom Graybill recently ended his
ownership in the Refuge Community. Subsequently in November, the
Board unanimously voted to appoint Robin Callaway to fill the vacated
position.

This has certainly been an extraordinary year with spirited political
elections and the Covid 19 pandemic. Your Board and Committees have
also been impacted by challenges with in-person meeting restrictions
and with the resignations of various Board and Committee members.

I am excited to announce we now have a newly energized Board of
Directors (BOD) in place with the recent appointments of Dianna
Soltesz and Dale Coalmar to the Board. In November the Board
created two new committees to better serve our community with the
addition of a "Community Events Committee" and
"Newsletter/Publications Committee".

Thank you, to all of the Community members that have dedicated
enormous time and energy serving on committees this year and into
2021.

Sincerely,
Rob Callaway



2021 Annual Meeting
The Refuge Community Association Inc. will be holding the 2021
Annual Meeting on Saturday February 13th, 2021 at 9:00 A.M. Due to
uncertainty with Covid-19 restrictions that may be placed on groups of
our size, the location of the meeting will be determined at a later date,
and may be held via Zoom or telephone conference.

2021 Board Elections
The Refuge Community Association Inc. will be holding an Election for
two open Board Member seats at the 2021 Annual Meeting. The elected
Board Members will each serve a three-year term beginning at the
Annual Meeting on February 13th, 2021 and ending after three years at
the Annual Meeting held in 2024. Every Member in good standing is
eligible to run for a position on the Board. If you are interested in
running for a position, and being placed on the ballot, please click on
the link below to print, complete, and return the lower portion of the
Nomination Form to the Association via mail or email by 2:00 P.M. on
Wednesday December 30th, 2020. Nomination Forms have also been
mailed to all Refuge community owners. If you’d like to complete a
Board Nomination Form, please click here.

Refuge POA
Committee
Updates
For a full list of active
committees and committee
members, please click here.

Newsletter and Publications Committee
(New!)

A new committee has been formed with the goal of providing more
frequent, consistent and transparent communications to the
community. There is a lot of work happening already and here are a
few things you can look forward to in 2021:

https://files.constantcontact.com/fab7a9f5401/bda53770-58ac-414a-9766-6cf474f69cac.pdf
https://files.constantcontact.com/fab7a9f5401/2b45cb80-d1b6-457a-b426-906b487009be.pdf


1. Published 2021 calendar including all open board meetings,
executive sessions and regular committee meetings

2.  Quarterly Community Newsletters
3.  Re-design of POA website to simplify access to community and

committee updates as well as POA documents

Community Events Committee (New!)
Another new committee is being formed to lead community events and
it already has a member – Martha Gorder. If you are interested in
participating, please reach out to Amy Telnes via email
(amy@atmshoa.com).

Governing Documents Committee
As previously reported, the Refuge Community Association’s Board of
Directors established a Committee to review the Refuge CC&R’s in
March of 2019. The current CC&R’s have been in place since 2008 and
were amended in 2009 to turn over the management of the Association
to an elected Board of Directors. The review of the CC&R’s has been a
high priority of the Board of Directors. The Committee has since had
many meetings to develop recommended amendments which were
submitted to the Board of Directors and Legal Counsel. Iterations have
followed and now the Board and CC&R Committee are finalizing the
recommended version for community review in early 2021. The HOA
Members will have an opportunity to support or reject the suggested
amendments hopefully by the Annual Meeting of 2021 or soon
thereafter.

Finance Committee
The Refuge Community Association Finance Committee met in July for
a mid-year review and then on October 24, 2020 to consider the 2021
Budget at the Association Manager's office. At the October Committee
meeting Fran Delach presented copies of the Preliminary Budget and
members had copies of the most recent financial reports up to
September 2020. Currently, the financial condition is in good shape
with yearend projections estimated at $85,000 in the “black” once
transfers from Reserves are completed for Capital Projects. The
Preliminary 2021 Budget included a proposal for 10% dues increase for
several additional community meetings and mailing outreach for the
CC&R voting process. Subsequent review by the Board and fine tuning
of expenditures resulted in the Board unanimously approving a Revised
Budget with no new Association dues increases. Total Estimated
Revenues $646,870. Total Estimated Expenditures including Legal
Settlement Principle $567,680. In total the Revised Budget was
reduced $26,000 from the Preliminary Budget. Dues Revenues were
reduced $59,040. The net result is a year-ending fund balance of
$79,190 rather than the original $112,230.  To view the 2021 detailed
budget, please click here.

Landscape and RV Storage Committee

https://files.constantcontact.com/fab7a9f5401/abef0935-a29b-479a-bdc3-aea64f0cd453.pdf


The Landscape and RV Storage committee completed many of its goals
for 2020 including the refresh of Citation Park, repair of ground drains,
removal of diseased trees and implementation of regular street
sweeps. This in addition to the ongoing maintenance of the POA
common grounds.  One project that has been of great interest to the
community, the construction of the North wall, has been delayed and
the timing for completion is under discussion. To find out more about
the North Wall project and other landscape project details on the
completed projects, please click here.

Security & Violation Committee
The Security and Violation Committee met in early December and plan
to gather feedback from the community on overall security
provision. Recommendations incorporating the feedback will then be
provided to the Board for review in 2021.

Design Review Committee
The DRC meets the monthly at Telnes Management’s office. Committee
members often contribute 2 to 3 hours reviewing new and existing
home plans at these meetings. The DRC would like to welcome its new
member, Tina Nelson to the committee. 2020 has been very active for
new home plan submittals and home construction as the community
continues to fill-in at the Refuge. This year some of the various DRC
activity included:

100 Total submittals reviewed
14 Proposed homes in review
7 New homes under construction
22 Other approvals for landscape, exterior painting, walls and
other improvements

In 2021, the DRC plans to take on another important task. This
includes a comprehensive update to the Design Guidelines. We thank
Peggy Delach for volunteering to lead in this endeavor.

Golf Course Advisory Committee
Early in 2020, a Golf Course Advisory Committee (GCAC) was created
to explore ideas and options to improve the Refuge Golf Course and
Community (RGCC). The goal was to create a Memorandum of
Understanding (MOU) to accomplish the following:

Address capital improvements
Provide stability and added revenue to allow the RGCC to succeed

The GCAC has been actively evaluating the current infrastructure of the
RGCC and completed a detailed study that was submitted to the RGCC
ownership in September. Based on study, the GCA Committee
prepared a 12-page draft Memorandum of Understanding – Terms &
Conditions (MOU) that was presented to the RGCC’s ownership for
consideration on November 12, 2020. The evaluation process is still

https://files.constantcontact.com/fab7a9f5401/798a1545-8660-444d-a6f9-6a52bd47bdd9.pdf


ongoing and the GCAC remains in discussion with the RGCC. To access
the Golf Course Committee Detailed Report, please click here.

In Closing
The Board of Directors would like to wish each of our Association
members and their families the very warmest of greetings and best
wishes during the holiday season. May you enjoy the company of the
ones you love and may you be blessed with peace and joy through the
holiday season and into the New Year!

https://files.constantcontact.com/fab7a9f5401/f1141977-f14f-45fc-a04c-33de4c05c763.pdf

