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The Refuge Community Association 
 

FAQ’s #2 
 
9/11/2021 

 
Refuge Golf & CC Update: 
 
As many of you may be aware, the golf course closed permanently on September 5, 2021, which follows 
the closing of the restaurant on August 8, 2021.  All personnel have been discharged.  The GCA 
Committee was notified that a possible bankruptcy filing could occur.   
 
There seems to be rumors that all the leased equipment and golf carts will be picked up by the lessor(s).  
It is also understood that all watering of the golf course and utilities will be shut off.  There are other 
negative rumors about the Refuge floating out there, including talk of property owners facing excessive 
assessments.  Please ignore all these negative rumors about our community. Assessments would require 
a formal vote of all owners and they are not anticipated.   
 
Your Association’s Board and GCA Committee Members are actively monitoring a very fluid situation, 
including communicating the golf course condition and closure, to Horizon Community Bank, the legal 
lien holder of the golf course assets.  The number one concern for all of us are the greens, T-boxes and 
fairways.  Horizon Bank has indicated their desire to maintain its collateral.  Damaged assets will not 
benefit anyone. 
 
The Association will also ask its Security firm to monitor the security of the golf course during its security 
rounds.  We ask that everyone please help with this important endeavor.  We also ask that Property 
Owners, or their guests not to trespass on the golf course or clubhouse property. 

 

 
Comment About our CC&R’s: 
 
There have been many questions regarding how our current CC&R’s relates to the golf course if the 
Association would acquire the assets.  Please keep in mind that the CC&R’s are currently written to 
address the relationship between three different Parties…Declarant, Association and Golf Course entity 
(Information Solutions).  As we all know the Declarant no longer exists. 
 
The Refuge CC&Rs, Bylaws, Articles of Incorporation, as presently drafted, along with state law, allow 
The Refuge to purchase real property and to use the regular assessments to help support such an 
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endeavor.  If the Refuge purchased the Golf Course, it would become the Golf Club Owner, as defined 
by the CC&Rs. 

 
1. Can the Association legally force the Shareholders of Information Solutions to water the golf course 

by seeking an injunctive relief? 

• It is highly unlikely since the Shareholders have no legal obligation and are shielded by the 
corporate entity. 

  
2. Can the POA Property owners volunteer to provide any physical labor to maintain the golf course? 

• It would be considered trespass for anyone to attempt any type of work on the golf course 
property. 

• Further, any persons injured would create concerns for Information Solutions and the Association. 
 

3. Will the Association negotiate with Horizon Bank on the purchase of the Note securing the golf 
course Assets? 

• If the opportunity presents itself, the answer is yes. 
 

4. What happens if Information Solutions files for bankruptcy? 

• At this time, it’s difficult to answer since both Chapter 11 and Chapter 7 filing has been mentioned.  
Each Chapter has its own distinct outcomes.   

 
5. How long would a bankruptcy last? 

• Again, it would depend on which bankruptcy chapter is chosen.  Chapter 7 would provide the 
shortest time period since Horizon most likely would immediately petition the court allowing it to 
immediately initiate foreclosure proceedings. 

 
6. Would the Association have the opportunity to negotiate a purchase of the assets from Horizon after 

the foreclosure, or would it go to auction? 

• This is unknown at this time.  
 

7. Who are the financial losers in a bankruptcy? 

• The Shareholders of Information Solutions (legal costs, shareholder equity). 

• Possibly Horizon Bank (legal fees, Receiver costs, GC maintenance costs). 

• Possibly The Refuge Community Association (legal fees & damage to golf course). 
 

8. If the Association acquires the golf course and it continues to lose money, will it go bankrupt? 

• With all 360 owners hopefully participating, in addition to our member experts assisting us with 
sound management practices and efficiencies not currently in effect, we are confident we can 
develop a self-supporting entity out of the golf course and clubhouse restaurant amenities. 

 
9. If Refuge property owners provide voluntary financing to the Association for the purchase of the golf 

course, will they receive any type of special benefits from the golf course or clubhouse?  

• No.  All property owners will be treated equally. 
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10. What type of documentation will there be between the Association as borrower, and the POA 

Members that voluntarily lend funds to the Association?  

• A Promissory Note.  
 
 

11. What are the historical operating losses prior to 2014? 

• The GCA Committee has not been provided with this information, further it is not relevant to the 
current financial situation of the golf course. 

 
12. Would a lease-option of the golf course make sense for the Association? 

• The Refuge Board of Directors would be open to a private Golf Management operation if the 
company wished to propose a lease to operate the Golf Course. Such a lease proposal would be 
considered if it made financial sense to the Association.  Please remember that the golf course 
operations made a profit under the prior management. 

 
13. What amenities would be included in the monthly or quarterly Dues? 

• A preliminary indication would be Refuge Owners could use the restaurant, bar, pool area, club 
room, and fitness room. 

• The use of the golf course would not be included in the Dues.  Golf would be an extra fee for any 
property owner wishing to utilize the golf course or driving range.   

 
14. Will there be golf course equity members?   

• At this point in time, it is premature to know what type of memberships might be available.  But it 
is not likely that the Golf Course would be operated as an equity membership endeavor.   

 
15. Is there a current breakdown of the number of golf rounds per year between Residents and non-

Residents? 

• No.  This due diligence information was requested by the GCA Committee and never provided by 
Information Solutions.   

 
16. Have non-Resident golf memberships fees been developed? 

• Currently being developed. 
 

17. Will there be a Reserve study on the assets acquired?   

• Initially no since the Capital Improvement Plan calls for the replacement of a majority of the 
equipment and improvements to the infrastructure.  Ultimately there will be a Reserve study on 
the entire golf course and clubhouse facilities and will be separate and apart from the Association 
Reserve Study. 

 
18. When would funding start for a Reserve Fund? 

• The Capital Improvement Plan calls for funding of the Reserve Fund to begin in Year 1. 
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19. Would the general Membership have the opportunity to review and comment on the Reserve study? 

• Membership review of the Reserve Study is a function of the Annual Budget review process and 
will be available on our website.  

  
20. How soon can other amenities be added to the golf course or clubhouse, e.g., tennis courts, 

pickleball, etc.? 

• This is a question that cannot be answered at this time.  The first priority will be improvements to 
the current golf course infrastructure and restaurant. 
 

21. Who makes the determination that other amenities will be added?  

• The Golf Course owner, (hopefully the Association), with feedback from POA residents, golf course 
management.  The financial ability to fund such projects will be a major factor.   

 
22. What is considered infrastructure? 

• Pretty much everything…. golf course, driving range, irrigation system, clubhouse, equipment, 
kitchen, restaurant, pump house, landscaping, parking lot, event tent, maintenance facility, pool, 
fencing, water ponds, debris, etc. 

 
23. Why is there no disclosure on the Association’s website that Havasu Hills RV Resort is a separate 

entity? 

• Any businesses located outside of the Association’s gates are not a concern for the Association 
 

24. Should the CC&R’s be rewritten prior to any purchase of the golf course assets? 

• At this time, it is not necessary to rewrite the CC&R’s to purchase or operate the golf course and 
restaurant assets.  Rewriting or revising the CC&R’s will take time and careful review before being 
presented to the POA Members. Adoption would require a 2/3 vote of all owners. 

 
25. Has the Board of Directors authorized the CC&R’s to be rewritten? 

• At this time, rewriting the CC&R’s is not needed, though in the future some revisions might be 
sought, and the amendment process as outlined in the CC&R’s would be followed. 

 
26. Would there be social events at the clubhouse for POA Members? 

• Absolutely.  While this has not been entirely defined at this time, there are a number of 
opportunities to create a wide variety of social events and activities.  Most golf course communities 
establish a social activities committee for the planning and organization of these events. 

 
27. Did the GCA Committee complete its due diligence of the golf course operations? 

• Most of the financial information has been provided to the GCA Committee.  However, key 
document breakdowns for memberships, payroll, workers comp and journal entries are either not 
complete or have not been provided. We have sought the advice from golf course owners who own 
homes in our community to fill in gaps in information.  
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28. Is there a Cap on Assessments? 

• The current CC&R’s do not allow an increase in member assessments more than 20% above the 
prior year unless 2/3 of all members approve.  At this time, it is not anticipated an increase above 
20% to the regular assessments would be needed to help finance the golf course and its 
operations.  Success of the golf course depends upon the support of the Havasu community at 
large, the Refuge residents, and the sales and marketing efforts of the golf club itself. 

 
29. Please breakdown the 20% increase in Dues for the first couple of years? 

• Current Quarterly Dues are $408 per quarter.  A 20% increase would equal an $81.60 increase per 
quarter for total Quarterly Dues of $489.60, or $163.20 per month for Year 1 

• Year 2 - $489.60 per quarter would increase by 20% and equate to a $98.92 increase per quarter 
for total Quarterly Dues of $587.52, or $195.84 per month 

 
30. The 8/31/21 rev 1 FAQ’s indicates that a preliminary projection of $215 per month increase in Dues 

will be needed.  If 2/3rds vote is not reached to increase the Dues above 20%, how will the shortage 
in Dues be addressed? 

• For the short term, Reduce Capital Expenses for the Association’s projects 

• For the short term, Reduce the Association’s Reserve Fund contributions  

• Other options will be explored 
 

31. Can you address the past litigation bill we are paying for? 

• The Association’s current balance with Mutual of Omaha of its legal fees stands at $406,071.05, 
with an $11,412.94 per month payment.  The final payment is due on December 24, 2026 

 
 
 
 
 
 
 
 

 
 

If there are any other questions or comments that you would like to forward to the Board, 
please forward to: 

Amy Telnes, amy@atmshoa.com 


